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Massarella Catering Group is a family run business with a rich heritage. It all started 150 

years ago when Giovanni Massarella and his brothers decided to leave Setterfrati, Italy 

and seek a better life for their family. 

They ended up settling in South Yorkshire and founded an ice cream business that 

eventually became one of the largest ice cream manufacturers in Europe. In the 1950s 

the business was sold, but the retail business was bought back by Ronnie Massarella in 

the 1960s. Now in its fourth and fifth generation, the Massarella Catering Group is still 

family owned, and specialises in retail catering for cafes and restaurants.

Massarella have worked with Tchibo Coffee Service – also a family owned business - for 

just under two years now and Daniela Massarella, Marketing Director, says that coffee is 

now at the forefront of their operation due to their work with Tchibo.

Time for change
Around three years ago, Massarella decided to rethink their coffee offer. Their previous 

coffee provider was a local coffee roaster who they had worked with for several years. 

As their business grew, Massarella felt they needed to find a coffee supplier that could 

offer more than just a great product; they wanted a full training and service package to 

make sure their business didn’t get left behind in an increasingly competitive coffee 

market. 



Key coffee objectives
Aside from serving great coffee, Massarella’s key objectives from their coffee 

partnership were:

• Regular barista training 

• Quarterly mystery shops

• Quarterly coffee and equipment quality audits.

• To develop passionate baristas

Finding the perfect coffee partner
Searching for a coffee provider that could meet the diverse needs of the business was 

not something Massarella took lightly. In fact, it took around a year of researching to 

shortlist a couple of potential suppliers, one of which was Tchibo Coffee Service.

Massarella have over 100 locations nationwide in a variety of outlets using different 

brands, so they were looking for a provider who could demonstrate how they would 

service such a diverse estate. As Tchibo Coffee Service already work within several 

different industry sectors and have a nationwide team of trainers and engineers, this 

made an attractive option. Not only that, but Tchibo’s demonstrated experience 

servicing large hotel chains meant Massarella were confident that Tchibo could rise to 

the challenge of their varied estate. All that was left to do now was to taste the coffee at 

Tchibo HQ in Epsom, Surrey. After tasting several coffees, the decision was made and so 

began their new coffee partnership.

“Coffee is definitely at the forefront of our 
operation now and a lot of that is due to the 
change in supplier to Tchibo. It’s given us 
more focus.”

- Daniela Massarella, Marketing Director



Initial success
Tchibo Coffee Service rolled out the new coffee services to all Massarella’s 100+ sites in 

three to four months, including product change-over and barista training sessions all 

over the country. The benefits were clear, even in the first six months. “The interaction 

from our employees and the interest in the coffee definitely increased’ says Daniela. As 

one of their key objectives, this was important to be able to keep on top of coffee trends 

and to ensure they were always serving consistently great coffee.

The other key benefit was the mystery shops. Daniela says “Through the quarterly 

mystery shops, we can measure the coffee quality closer than we could before. We 

change the questions regularly and regularly change the coffee that is being monitored in 

order to keep it fresh and test the barista’s skills.” This meant that they can keep on top 

of any training needs and frequently assess the quality of the coffee being served.

Longer term benefits
Right from the initial roll-out, it’s clear that Tchibo was starting to have a positive impact 

and help Massarella achieve their goals, something that has continued right up until now, 

almost two years later. So, what benefits have Massarella seen over time? 

“Through the quarterly mystery shops, we 
can measure the coffee quality closer than 
we could before.“

- Daniela Massarella, Marketing Director



“Previously our food was our main USP” says Daniela, “but coffee is definitely at the 

forefront of our operation now and a lot of that is due to the change in supplier to 

Tchibo. It’s given us more focus.”

To complement their coffee offer, Massarella also decided to stock cookies by the Fine 

Cookie Co from the Espresso Warehouse range, selling over 77,000 cookies since January 

2018. This has provided an additional revenue stream.

A passion for coffee is also a common theme. Tchibo Coffee Service have held over 400 

staff training sessions, completed 1000 mystery shops and 1000 coffee and equipment 

quality audits since the partnership began. Daniela says “We are delighted with the 

service that we’ve had so far. Our account team are absolutely brilliant. The trainers all 

over the country have been very responsive. There’s obviously genuine passion in your 

business and in our business to improve our coffee.” 

“We are delighted with the service that we’ve 
had so far... There’s obviously genuine 
passion in your business and in our business 
to improve our coffee.”

- Daniela Massarella, Marketing Director

What’s next?
So, what’s next for Massarella? As 

we enter our third year in 

partnership, Daniela is keen to host a 

barista competition facilitated by 

Tchibo’s SCA accredited training 

team. This will encourage the team 

to hone their barista skills and really 

take pride in producing the best 

coffee (with a bit of healthy 

competition!).

To discuss how Tchibo training and 

support could improve your 

restaurant or coffee shop business, 

please call us on 01372 736 200.


